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Ms Mladenka Tesic welcomed the participants – representatives of CSO/NGOs and International 
organisations. The meeting started by her presentation with an overview of guidelines to applicants 
published in mid-April.  
As she explained, the focus of the EIDHR is on the role of CSOs with an emphasis on areas linked 
to the Copenhagen political criteria. In terms of eligibility, CSOs established in Montenegro, EU, or 
any other country are eligible to apply but nationals of an eligible country different than 
Montenegro, must apply with at least one Montenegrin CSO.  
Identified types of action to be covered by the proposals include: supporting gender equality, rights 
of the child and minorities, rights of Roma, LGBTI people and other vulnerable groups and rights of 
people with disabilities. Also, supporting freedom of expression, strengthening democratic reform 
and dialogue, supporting transitional justice and combating impunity, in addition to combating 
torture has been identified as a relevant field of interest. Support to CSOs in preparing ground for 
elections is also relevant but not monitoring the day of elections as this can be covered only by 
Electoral Observation Missions (EOM).  Fight against corruption, organised crime and conflict of 
interest has been also included as an area proposed by the Montenegrin CSOs. Covering multiple 
discrimination, as well as gender mainstreaming in all actions is encouraged. 
Ms Tesic underlined that, although financial support to third parties, i.e. sub-granting, is foreseen as 
an option within this instrument it cannot be the main purpose of the action. The support is directed 
to CSOs with annual turnover of less than 20,000 EUR. The amount to be granted per third party 
equals a minimum of 5,000 EUR and a maximum of 60,000 EUR and it should be co-financed by 
minimum 10% of the total amount of sub-grant. The maximum amount each beneficiary will be 
able to use for sub-granting is set at 60% of the grant amount. 
She also emphasized that the Contingency reserve is not eligible in this Call for Proposals and 
neither is Office rent unless the office space is specifically set up and rented for the implementation 
of the project. 
The lead applicant may not submit more than one application and may at the same time be either a 
co-applicant or an affiliated entity in one more application. 
The deadline to submit applications in this open Call for Proposals is 28 July at 4 pm. Concept note 
is to be submitted together with the full application.  
The action will be implemented in eligible country in the duration of 12-24 months.  
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Ms Ana Vukcevic started off by presenting the Simplified Cost Options as one of the basis for 
reimbursement of eligible costs, besides actual costs incurred by the beneficiary.  
One of the reasons for introducing this form of cost reimbursement was to shorten the time 
dedicated to administrative work so that more time is dedicated to ensure high quality deliverables.  
Simplified cost options (SCO) may take the form of: 
- Unit Costs, covering all or certain specific categories of eligible costs clearly identified in advance 
in "Amount per unit" form, 
- Lump Sums, covering all or certain specific categories of eligible costs clearly identified in 
advance in "Global terms" form, and 
- Flat-Rate Financing, covering (only) specific categories of eligible costs which are clearly 
identified in advance, in the "Percentage applied to other categories of eligible costs" form. 
SCO can apply to one or more of the direct cost headings of the budget, sub-cost headings, or 
specific cost items within these cost headings. 
For the Human Resources and Travel budget heading, use of actual costs may be combined with 
simplified costs, while for the Equipment and supplies budget heading, use of “actual costs” is 
strongly recommended. 
SCO can be calculated based, in the first place, on certified or auditable historical data of the 
beneficiary, but also based on statistical data or beneficiary's usual cost accounting practises. The 
methods must ensure that the costs correspond to actual costs incurred, that no profit is made and 
that there is no double funding. 
Upon the proposal of applicants, clearly indicated in the budget in the proposal phase, EUD decides 
whether to accept or not SCO, during contracting phase.  
The total amount of financing on the basis of SCO that can be authorised by the EUD, excluding 
indirect costs, cannot exceed EUR 60,000 per application. 
Indirect costs may be eligible for flat-rate funding if not exceeding 7% of estimated total eligible 
direct costs and if they do not include costs assigned to another budget heading. Before signing the 
contract, the lead applicant will be asked to justify the percentage requested.  
 
When it comes to financial support to third parties, Ms Vukcevic elaborated that support to 3rd 
parties, amounting minimum 5,000€ and maximum 60,000€, may not be the main purpose of the 
action and that these 3rd parties cannot be affiliated entities, associates, contractors or beneficiaries 
which have signed contracts under the subject CfP. Minimum co-financing to be provided by the 
applicants amounts 10% of the total amount of the financial support and must originate from 
sources other than the EU Budget. Total financial support to third parties must not exceed 60% of 
the grant amount and 60.000 EUR per third party.  
The information on objectives and results of the financial support, eligible activities, eligibility and 
selection criteria, and criteria for determining the amount of financial support, as well as maximum 
amount are to be indicated in the Description of the Action. Mandatory conditions set for giving 
financial support must be strictly defined in the grant contract in order to avoid any exercise of 
discretion. In order to be eligible for financial support, third parties must be legal, non-profit 
making CSOs of Montenegrin nationality directly responsible for the preparation and management 
of the action. They must be registered in MNE 1 year prior to deadline for submission of project 
proposals and have an annual turnover of less than EUR 20,000. Financial support to third parties 
must be linked with the priorities of the CfP. In the end, Ms Vukcevic presented some examples of 
the previous financial support Invitations in EU funded Actions.  
 
Following the conclusion of presentations, participants were invited to ask questions. 
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Q: Please clarify the maximum participation in 
the CfP by one CSO? 

A: An organisation may appear once as lead 
applicant and once more either as a co-applicant 
or an affiliated entity. 

Q: May the support and protection of human 
rights defenders be a topic of the proposal? 
 

A: Yes. 

Q: Who provides the obligatory co-financing in 
the call for financial support to third parties? 

A: Those who apply for sub-grants should 
provide co-financing. 

Q: Is a non-profit organisation based in the 
United Kingdom, eligible to apply for this call, 
with a local partner in Montenegro? 

A: Contracting Authority does not provide 
assessment of eligibility at this stage, please 
refer to the Guidelines for Grant Applicants, 
section 2.1.1. 


